D DeliverableTask Name \Duration Start Finish iCompany ‘Predecessors  :Nov '15 iDec'15 iJan'16 Feb'l6 {Mar'16 Apr'ls ‘May '16 ‘un'ls Jul 16 i Aug'l6 | Sep '16 i0ct'16 iNov '16 Dec'16 ‘Jan'17 ‘Feb'17 ‘Mar'17 {Apr'17 iMay'17 Jun'17 Hul'17 iAug ‘17 iSep ‘17
1 AQC is executed by all parties 1 day Mon 11/30/15 Mon 11/30/15 EPA/CFAC #
2 Historical Records Review 130 days | Mon 2/RII6 Frig/S/15 Roux 130 days
3 Draft Health and Safety Plan (HASP) 30 edays Mon 11/30/15 Wed 12/30/15 Roux 1
4 Final Health and Safety Plan (HASP) 25 days Thu 12/31/15 Wed 2/3/16 Roux 3 25 days
5 Site s cloar of Snow / Field Work Begins 1day Maon 4/4/16 . Man 4/4/16 =
6 Pre-Intrusive Task 1 - Site Reconnaisance 10 days Mon 4/4/16  Fri4/15/16  Roux 555
Predintrusive Task 2 - Geophysical Survey 10:daya Mon 4/18/16  Frid/29/16 Roux &
Pre-Intrusive Task 3 - Soil Gas Survey 10 days Mon 4/18/16 Fri4/29/16  Roux 75S
SAP Addendiim 55 days MonB/2/16 Fri7/15/168  Roux 7y 55 days
Draft SAP Addendum 20 days Mon 5/2/16  Fri5/27/16  Roux 8 20 days
EPA Review of Draft AP Addendum 20 days Mon 5/30/16 Brig/24/16 . EPA e 20 days
Final SAP Addendum 15 days Mon 6/27/16 Fri7/15/16  Roux 11 SIS
Source Ares Investigation 73 days Mon5/16/16 Wed 8/24/16 Roux/Hydrometrics gp 73 days
Sonic Rig 1 70 days Mon 5/16/16 Fri8/19/16  Roux 8FS+10 days 70 days
) Sanic Rig 2 70 days Muon 5/16/16  Fri&/19/16 Hydrometrics 8FES$10 davs 70 days
16 Geoprobe 20 days Mon 5/16/16 Fri6/10/16  Hydrometrics 8FS+10 days L}
17 Test Pitting 3 davs Won 8/22/16 Wed £/24/16  Roux 15 w3 days
18 Background Area Investigation 5 days Mon 6/13/16 Fri&/17/16 16 ’W‘“f' days
19 Operational Grid Area Investigation 45 days Mon 6/20/16 Fri8/19/16  Hydrometrics 18 45 dfw
Site-Wide Surface Water Sampling - Event 1 5 days Mon 8/29/16 Fri9/2/16 Roux/Hydrometrics 19FS+5 days ':-5daYS
Site-Wide Groundwater Sanipling - Event 1 15 days Mon 8/5/16  Frin/aafie - RouHydrometrics 20 T T I T ~15 days
Site-Wide Surface Water Sampling - Event 2 5 days Mon 11/28/16 Fri 12/2/16  Roux/Hydrometrics 2055490 edays §davs
Site:Wide Groundwater Sampline - Event 2 15 daye Mon 12/5/16 Eri12/2316  Roux/Hydrometrics: 22 B 15 days
Site-Wide Surface Water Sampling - Event 3 5 days Mon 3/6/17  Fri3/10/17  Roux/Hydrometrics 2355490 edays ' 35 days
Site-Wide Groundwater Sampling « Event 3 15 daya Mon 3/13/17 Fri3/31/17  Roux/Hydrometrics 24 s 15 days
Site-Wide Surface Water Sampling - Event 4 5 days Mon 6/5/17  Fri6/9/17 Roux/Hydrometrics 2455490 edays f days
Site-Wide Groundwater Sampling ~ Event 4 15 days Monib/a2/ /17 Eni 6/30017 | Roox/Hydiometnics: 26 o 15 days
Background Hydrology Studies 295days  Mon 5/16/16 Fri6/30/17  Roux 1455 295 days
investigation Derived Waste Management/Disposal 330 days  Mona/a/16 @ Fri 7/7017 Roux 555 &
Draft Phase 1 Data Summary Report 110days Mon 9/26/16 Fri2/24/17 Roux % 110 days
Data Validation Completion 30 days WMon 9/26/16 Fri11/4/16 Data Validator 21 30 days
Draft Phase | Site Characterization Summary Report 80 days Mon 11/7/16 Fri2/24/17  Roux 31 0 days
SiERA PR0dAE T asR BYas e B AT Rk P | 220 days
Completion of SLERA Field Work 10 days Mon 4/25/16 Fri 5/6/16 Roux s 10 days
Draft SLERA Report 80 days WMon 11/7/16 Fri2/24/17  Roux 31 80 days
Final Phase 1 Data Summary Report and SLERA Report 55 days Mon 2/27/17 Fri5/12/17 Roux @ 55 days
ERA review of Dralft Phase [Data Summary Report 0 35 davs Mon 2/27/17 B 4/14/17 . EBA 32 35 days
EPA review of Draft SLERA Report 35 days Mon 2/27/17 Fri4/14/17  EPA 35 35 days
Final Phase | Summary Report 20 days Mon d/17/17 Eri 5012017 Roux 37 20 days
Final SLERA Report 20 days Mon 4/17/17 Fri5/12/17  Roux 38 20 days
Critical Split oo Scheduled Task Task Progress Complete # Summary Critical
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